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Syracuse University’s Twelve Point Plan for SubstaAbuse Prevention and Health
Enhancement: Achieving Culture Shift Through Sthd@evernance
ABSTRACT

Syracuse University’s Twelve Point Plan for SubstaAbuse Prevention and Health
Enhancementprovides education, intervention, and outreacledas the bio-psycho-social theoretical
construct for personal and community health. (D@amo& Marlatt, 1988).The Twelve Point Plan,
winner of thel999 Exemplary Programs Promising Practices Awiaoth the Center for Substance
Abuse Prevention, promotes research and the apiphicaf knowledge to support healthy behavior ia th
context of harm reduction. The Twelve Point Pka collaborative effort that fosters communication
and involvement among University departments, iiddial students, faculty, and staff, and with thealo
community.

The effects of initial implementation of the TwelReint Plan include: heightened student
awareness of AOD policies; a reduction in the fety and severity of AOD-related incidents; and, an
increase in community support for and involvemarnAOD initiatives. Moreover, assessment reveals
numerous opportunities to expand the reach of tielvie Point Plan to move from a model focused
primarily on responding to negative behavior to@el focused on preventing negative behavior and
promoting good citizenship and healthy choicesteelao alcohol and other drugs.

Grant funds will be used to sustain and expand daltaction initiatives related to AOD issues
among multiple departments; to support enhancatbstiawareness and education efforts; to increase

curriculum infusion related to AOD issues; andstpport dissemination of the Twelve Point Plan.

1 (1.) Campus Leadership, (2.) Awareness and Infdoma(3.) Environmental and Targeted Approaches,
(4.) Curriculum Infusion, (5.) Peer-Based Initi&sy (6.) Training of faculty and staff, (7.) Supp®ervices,
(8.) Staff and Resources, (9.) Policies and Implaaten, (10.) Enforcement, (11.) Assessment arall&tion, and,

(12.) Campus-Community Coalition.



Program Narrative

A. Significance of the Program and Dissemination Plan
1. Philosophy

“Higher education has a responsibility to promaie human development of students, to
teach citizenship and leadership skills. As rolaleis, university people have the opportunity tospas
key life skills that lead to maturity, motivatioself-discipline, judgment, and esteem for one’$ zed
others.” (The Inter-Association Task Force on AlgloBther Substance Abuse Issues, 1998).

It has been well documented in both scholarly jalsand popular media that substance abuse
negatively impacts college student living enviromtseand the higher education environment as a whole
Secondary effects of substance abuse include delesexual harassment and assault, unwanted sexual
encounters, impaired driving, and disruptions tmgt Research shows that the most effective snbsta
abuse prevention strategies in higher educatiothase that employ a coordinated, environmental
approach, as opposed to addressing substanceabsaskely individualized behavior. (McCorry, 1999)
Students need to hear that they are responsiliheli@iduals to their community as well as to thehass.

Substance abuse prevention cannot be accomplishsdlation. Prevention must be embedded
programmatically into the complex structures irncplan a college campus. In addition substancesabus
prevention must be rooted philosophically in a caghpnsive prevention, education, and intervention
framework which includes information on: health aadety, study skills, disabilities, stress manageim
depression, responsible decision-making, co-cuaractivities, diversity and multicultural issues,
behavioral standards, community standards, commtnaitlitions, citizenship, and community service.
Therefore, prevention efforts need to form seandésgtures for intervening and providing refetmal
appropriate resources (O.N.D.C.P. National Drugtf@biStrategy, 1999). The framework presented here
broadens what we have traditionally consideredetalbohol and other drug issues, and seeks to sgldre
environmental conditions that support or discourmglgstance abuse on the Syracuse University campus.

The strategy focuses on current needs of the canwumunity and allows for continuous evaluation and



adaptation to respond to emerging trends and ishtisks. While this comprehensive, environménta
management plan includes strategies for addressitigalcohol and other drug abuse, alcohol-related
issues have been the primary focus to date dueetprevalence and severity of alcohol-related behsv

within the University community.

2. Background and Needs Assessment

Over the last five years, the Syracuse Universitnmunity has experienced several tragedies
and near-tragedies related to student substanse aingluding 135 students requiring emergency
medical assistance due to extreme intoxicatiomgutie 1998-99 academic year alone. Moreover, the
sheer number of student violations of the Codetofiét Conduct related to alcohol and other drags h
been increasing over the past five years (1994-Y1 9@¢h alcohol-related cases more than doubling
during the last academic year to over one thousards of student misconduct. Among these acts of

misconduct was an alcohol-fueled student riot adegrprior

Core Survey 1996, 1999

to commencement in May, 1999.

Binge 43.0% | 48.6% Syracuse University has conducted the Core Alcohol
Drinking Rate
Marijuana Use | 41.3% | 39.7% and Drug Survey, used on college campuses natienaitt
Designer Drug | 4.6% 2.5%
Use determined in the most recent survey (spring, 1899

Figure 1

almost one half of Syracuse University studentsG%

reported binge drinking in the two weeks beforedherey. (See Figure 1.) Of those who binged én th
two weeks prior to the survey, most of those (26%yed one to two times;16.3% binged three to five
times; and, 1 in 16 (6%) reported six or more bidgeking episodes within the two weeks prior te th
survey. The percentages of Syracuse Universityestis who drink and those who binge are in lindawit
but slightly higher than, the norm based on the6198tional Core Alcohol and Drug Survey. Designer
drug use, is not nearly as common as drinking asdréduced by over 50% from 1996 (4.6%) to 1999

(2.5%).



Despite a slight reduction in marijuana use sir@@61(41.3% down to 39.7%), the current level
of marijuana use remains nearly 8% higher thamé#timnal average of 32%. Based on the resultiseof t
Syracuse University PREVIEW '99 summer orientasiarvey and current national trends in adolescent
drug use, AOD abuse appears to be on the upswitngfivat-year students reporting marijuana use at

47.7% and inhalant use at 11.3%.

. . o A graph depICtIng the rate Of Rate of AOD-Related Emergency Medical

Trends in Primary Alcohol and Drug Violations Interventions Since August, 1999
During the Fall Semester '
Between 1997 and 1999

O Hospitalization

fall semester behavioral
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w / violations related to AOD over
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Health Center
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é w // a three-year period (Figure 2.) Figure 3
Eh 169
| wm———— % and, a graph demonstrating the rate of emergendycaie
S interventions related to AOD matters (Figure 3¢ iacluded.
Significant increases in the rate of reported sttid@sconduct
Figure 2

in the 1998-99 academic year are attributed taritneduction of the Syracuse University Policy on
Alcohol, Other Drugs, and Tobacco, resulting inarded enforcement.

A Chancellor's Commission on Substance Abuse Ptexeand Campus Security was formed to
oversee the implementation of strategies desigmeelspond to the AOD problems identified through th
initial needs assessment and to identify additianads in need of attention. The major challenges
identified by the Commission included:

1. Inconsistent messages concerning the institutiealiges and policies related to AOD issues;
2. Lack of comprehensive student and parent educegiared to AOD issues;

3. Insufficient offering of activities for students poovide an alternative to AOD abuse;

4. Inefficiency in the student discipline process iagdo a lack of consistent handling of student

discipline cases among case managers;

2 Four hundred and twenty-three incoming first-ystadents participated in the PREVIEW '99 survey.



5. Overburdening of helping resources with inapprdprs&udent referrals (indicating a need for staff
re-training);

6. Lack of visible, consistent enforcement of underdigeking laws and regulations in the off-campus
community; and,

7. Insufficient involvement of academic affairs unitsdesigning approaches to prevention.

While the entire campus community, including nompas establishments frequented by
University students, were targeted through the Vev€loint Plan, specific attention has been paid to:
residential students, off-campus students, firstrygdudents, and fraternity and sorority students.
Students, faculty, staff, and the University comityat large have participated at all levels of the
Commission’s policy development and review procdasaddition, community members, neighborhood
associations, local government officials, tavermerg, and other local colleges have been involned i
program design and implementation related to offymas neighborhoods where students reside.
Syracuse University's Twelve Point Plan recentbeneed a national award: TH®99 Exemplary

Programs Promising Practices Awafcbm the Center for Substance Abuse Prevention.

3. Dissemination Plan

The processes, programs, and outcomes associdtetheiTwelve Point Plan will be disseminated in

the following ways:

* Web-based accessWe will design and implement web-based resou@esseminate the Twelve
Point Plan and its related programs, including lad¢@nd other drug prevention curricula; data
collection methods and findings; on-line trainimmg élata collection and analysis; lessons learned
from implemented strategies, including quarterfyarts of the University Judicial System

documenting case activity, data trends, and cures@arch (see the following URL:



http://students.syr.edu/depts/judicial/ CASEQ3-206€); and, developing community-based
initiatives. This information will allow others imigher education to access the Twelve Point Plan
and use it as a resource in designing AOD prevemqtians to meet the needs of their local
communities.

Conference presentations We propose to present the processes, programh$inaings to date
associated with the Twelve Point Plan at a mininafitihree national conferences during the grant
period. For example, we propose to present ouersxpces in designing, implementing, and
assessing a plan to restructure the Syracuse Uitiwdudicial System using a shared governance
approach, including extensive public discussioalbdspects of the project from proposal, to pitot,
assessment, to formal adoption. We propose to thféestrategies we have developed to reduce
AOD abuse among off-campus students, includingisenf alcohol to minors, disorderly conduct,
and related violence. In addition, we are prepéogaresent on the intersection of the work of
Syracuse University’s Counseling Center, Substdimese Prevention and Health Enhancement
Office, and Office of Judicial Affairs related tdOD issues, including prevalence rates based on
gender, time of year, severity, and co-occurringitalenealth issues. Particular conference
populations to be targeted are student affairsosemiministrators (National Association of Student
Personnel Administrators); student affairs genst®ljAssociation of College Personnel
Administrators); and, substance abuse and studsripline specialists (American College Health
Association and the Association for Student Jutiiftairs).

Publications. We propose to submit a minimum of two articlelsired to research associated with
the Twelve Point Plan to peer-reviewed journalspiablication as a means of contributing to the
scholarly literature. Specific topics may includée impact of student discipline system
restructuring on student substance abuse patthensprrelation between gender, race, and ethnicity

and substance abusing behaviors; and, the impacifitifaceted, environmental and educational



approach on the rate of substance abusing behas®determined through pre-post assessment and

evaluation of the knowledge gained by students.
B. Program Design, | mplementation, and Future Directions
1. Goals and Objectives

Syracuse University’s vision is to become the masideading student-centered research

University. The Twelve Point Plan for Substanceigd Prevention and Health Enhancement contributes
to this vision by providing education, interventiand outreach based on the interdisciplinary, bio-
psycho-social theoretical construct for persondl @mmunity health. (Donovan & Marlatt, 1988)he
Twelve Point Plan promotes student-centered researd the application of research-based knowledge
that supports healthy behavior in the context efrheeduction. The Twelve Point Plan is a collabesat
enterprise that fosters communication and involveraenong University departments and with the local
community.

The goals and objectives identified and achievedhte are as follows:

Policy Development, Enforcement, and Problem Intergntion:

* Inresponse to needs assessment and the Higheatiesudct Amendments of 1998, the Syracuse
University Judicial System was restructured to eshimore consistency in case outcomes, more
appropriate referral of students to campus ressummmprehensive student education in response to
critical incidents, and greater efficiency in regog disciplinary cases. The University Judicial
System has jurisdiction over behavioral violatimesurring on campus, including residence halls,
off-campus, and, in Greek chapter houses. Studemtsl in violation of campus policies receive
status sanctions and educational or therapeutatieas, as appropriate to the circumstances. Any
member of the University community may bring bebaai issues to the attention of the University
Judicial System. Parents of students found to keolated alcohol policies more than once or to
have committed any drug violation or other seribekavioral violation are informed of the problem.

This parental notice strategy represents an dffdouild parent partnerships and an appropriate



student support structure while reinforcing expeate for behavior. Academic units are also made
aware of behavioral problems so that negative pettef social and academic behavior can be
addressed. In addition, Syracuse University hggemented an Anger Management Program to
respond to the negative and disruptive behaviomob€y violators, including the relationship

between AOD use and aggression.

* The Options Program is a comprehensive, earlyvatgion program designed to assess student use
of alcohol or other drugs and ensure that apprtgpdducational and/or therapeutic intervention
occurs. Intervention may occur through peer-b@sedramming, group therapy sessions, or one-on-
one treatment. Students who demonstrate seriskisagtors may be referred to community

resources for additional treatment.

» Syracuse University Ambulance is a student-stadf@thulance service that works on campus and off-
campus and responds to emergency medical situatibims students are highly trained, state-
certified, volunteers supervised by a professiataff member. Frequently, intervention includes
response to severely intoxicated residence halestis. Students are evaluated and transportest eith
to a peer-based observation clinic at the Univetdealth Center or, in more severe cases, to & loca

emergency room for treatment.

» The presence of alcohol and alcohol-related adiegtiin the Carrier Dome and at University-
sponsored events has been significantly reducedsammiv highly regulated. For example, all
persons under age thirty-five must show identif@ato purchase alcohol in the Carrier Dome; and,
no alcohol is sold after the midpoint of any eveRtesently, the University is considering
eliminating service of alcohol in the seating aréastead requiring patrons to walk to sales areas

obtain alcoholic beverages.

Continuing needs for Policy Development, Enforcemenand Intervention:



» Our outcomes assessment indicates a need to eapdrithprove methods for ensuring that students
receive adequate notice of behavioral expectatiaokjding the range of sanctions for specific
violations, and education related to campus sissales, including AOD issues.

Community Education:

» The Substance Abuse Prevention and Health Enhamcédfiice has been established as the
campus-wide oversight body for ensuring appropudagign and delivery of substance abuse

education to students.

e Survey information related to Syracuse Universitidents, together with strategies for determining
and communicating expectations related to AOD issunel goals for student success in college, is

comprehensively disseminated to students, parantscampus constituencies.

» Orientation sessions for new students and parewt$oa students moving off-campus are used to
communicate expectations, resources, and recommensifor making successful transitions related

to AOD issues.

» Parent education strategies include: mailings ef@bntury Council brochure “Parents, You're Not
Done Yet;” letters from University administratorsnemunicating recommended intervention
strategies and the institution’s approach to AORtesl behavioral violations; and a Syracuse
University-specific mailing entitled: “Alcohol, Dgs, and Your College Student.” This brochure
outlines additional statistics and describes ressiavailable at Syracuse University. Other materi

related to living in a substance-free environmeatumder development.

* Residential student education strategies incluble:LIFE and Wellness floors, which allow
residential students to select residential comrasithat promote substance-free and wellness-
focused living, respectively. In addition, newlkpanded theme housing and residential learning
communities provide students with an array of césior positive, learning-focused living

environments.
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The Code of Student Conduct and Standard Sandtor®&ibstance Abuse-Related Violations of the
Code of Student Conduct are distributed to paramdsfirst-year students prior to students’ arrival

campus.

An umbrella Policy on Alcohol, Other Drugs, and &obo has been developed and is disseminated

upon students' arrival on campus.

A “Syracuse University in the Community” programsagesigned to reduce AOD abuse by both off-
campus students and by residential students whesaaff-campus parties to obtain alcohol without
needing to produce proof of age. Off-campus sttedeave reported a willingness to provide alcohol
to underage students to support the perceived campture of substance abuse and to supplement
their incomes by exchanging alcohol for money. Bleacuse University in the Community
program educates off-campus students about locahal laws; police and University approaches to
responding to large-scale, off-campus partiestesiias and resources for ensuring informed selectio
of off-campus apartments and preservation of leghts; strategies and resources for mediating
conflict with landlords, roommates, and non-studeighbors; and, opportunities for community
involvement. This program is based on a model ldgeel by the State University of New York at
Albany in cooperation with the New York State Ligukuthority but presents several unique aspects,
including the strong emphasis on personal connestmd community involvement, rather than

solely communication of rules and consequences.

Project CARE (@izenship, Avareness, Bsponsibility, Ehics) is a service-based program designed
to respond to low-level violators of alcohol antietdrugs policies. This program involves students
in the campus and the community immediately sumicumthe campus where they encounter
University staff or community members and beconwelived in productive projects. The program
promotes student involvement in and identificatigth the people who comprise their new

community and, thereby, reduces behaviors thatigisthe community or cause individual harm.
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Peer education occurs through E5M (Every 5 Minudes) the Health Education and Leadership Peer
Program (HELPP S.U.) HELPP S.U. is a group of @rsity students trained to conduct substance
abuse prevention and health enhancement workstiefld. is a peer theater troupe that conducts
sexual assault prevention training through intévadheater presentations. E5M and HELPP S.U.

provide student facilitated programs in the resogeimalls, Greek houses and classrooms.

The Substance Abuse Prevention and Health Enhamteédfiice (S.A.P.H.E.) has piloted a
curriculum infusion project that ties alcohol artley drug issues into students’ academic work.
Examples of successful curriculum infusion projdwse included: presenting on the psychology of
risk taking in a finance class, including drawirayadlels between taking risks in the stock mariket a
personal risk taking, such as abusing alcohol;isgras the subject of interviews on campus alcohol
and other drug issues in journalism classes; disegshe social influences of substance use in
relation to sexuality in a sociology class; andyisg as a guest-lecturer in a nursing courseledtit

Substance Use and Stress.

Continuing Needs for Community Education:

Enhance implementation of a coordinated studentachn strategy related to AOD issues beginning

with expanded new student orientation and endirtlg student graduation.

Promote additional faculty member involvement ibstance abuse education through classroom-

based delivery of educational content.

Campus Activities:

Syracuse University has worked with individual €nt$, student organizations, and through

student surveys to develop new social activitiesluiding: a “Late Night at the Gym” program on

weekend evenings; discounted skiing and transpontaackages; “Perc Place,” a coffeehouse offering

12



weekly entertainment; and, an ice skating pavi(@pening in fall, 2000). In addition, University
leadership and supportive action has enabled tizati®mn of the adjacent business district. Exarsapf
recent or planned enhancements to the health dfihesrsity business community include: a Starlsuck

coffee shop, movie theatres (planned), a healte joar, and a stress management massage center.

Continuing Needs for Campus Activities:

» Enhance number of activities for students at thggriméng and mid-point of each semester when
AOD-related incidents are most numerous.
* Improve student transportation to off-campus sadi@irnatives.

These needs will be addressed through Universityuees.

2. Populations to Be Served

The target population of the Twelve Point PlanigdDO0 traditional age, undergraduate,
residential, University students. This populati®80-82% white and 18-20% persons of color,
representing all possible socioeconomic groupsacise University is a research institution sitdate
an urban, northeast setting. While the entire eanmgommunity, including non-campus establishments
frequented by University students, were targeteaolitph this comprehensive analysis and intervention
strategy, specific attention is being paid to theegiences of: residential students, off-campudestts,
first-year students, and Greek students. Newaitiites are now focusing on student athletes as vtk
anticipated that all undergraduate students of &yg@ University will be reached by one or more
elements of the comprehensive plan. It is furtheicipated that all parents of 2800 first-year and
transfer students will be reached prior to studantsing on campus. The instruments we will use t
conduct needs assessments of first-year studedigsaaants are included as Appendices A and B,

respectively.

3. Community Coordination
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The Twelve Point Plan employs extensive commurotyrdination. The New York State Liquor
Authority has provided licensee training and condd@resentations for University staff regardingNe
York State alcoholic beverage control law. TheudgAuthority also has been instrumental in working
with University staff to encourage licensee paptition in the College Area Campus Community
Coalition and in ensuring enforcement of relevamid with regard to licensees. Further, the NewkYor
State Office of Alcoholism and Substance Abuse iBesvhas provided funding, staff training, and
technical assistance in developing the Universigsial norms marketing campaign.

Local government officials, other local collegesdaneighborhood associations have joined
together in a University-Community Partnership ddress AOD issues and their impact on the broader
community. In addition, neighborhood associatibage allocated grant monies for police patrols and

volunteered members’ time to participate in studghitcation activities.

4. Program Management

Leadership for the Twelve Point Plan is providedhry Vice President for Student Affairs and
Dean of Student Relations. Implementation of thelVe Point Program is the responsibility of the
Director of Substance Abuse Prevention and HealtimBcement and the Associate Dean of Student
Relations and Director of Judicial Affairs in coogtton with other campus officials. Oversight is
provided by the Chancellor's Commission on Substaklzuse Prevention and Campus Security.
Community outreach and involvement is providedhmsy Wniversity Area College Community Coalition
and a University-Community Partnership. The kejfstvolved in managing this program present a
wealth of experience in higher education adminisina student development, research and assessment,
curriculum design, law, and, financial managemeZdntinuous communications among program
constituents is promoted through a special subctt@enof the Commission; the institution’s internal
University Communications staff; and, regular rép@nd electronic mail updates to the University

community.
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5. Future Program Directions

Initial implementation of the Twelve Point Plan eals that the plan has been effective in
reducing the rate and severity of student substahuse and related behaviors. In addition, asssgsm
reveals numerous opportunities to expand the rehttte Twelve Point Plan and to move from a model
focused primarily on responding to negative behatd@a model focused on preventing negative bemavio
and promoting good citizenship and healthy choreégted to alcohol and other drugs. We seek grant
support for the following four initiatives: datallgtion and analysis to improve staff and facutgining
related to developing effective AOD programmingha&nced student awareness and education efforts;
increased curriculum infusion related to AOD isswesl, implementation of the Twelve Point Plan

dissemination strategy.

Data Collection and Analysis. A current strength of the Twelve Point Plan $snitulti-departmental
approach to data collection related to AOD issug®sently, Syracuse University’s Counseling Center
Substance Abuse Prevention and Health Enhancenfigeg,Gind Office of Judicial Affairs all collect
AOD-related data using Access databases. ContiAdgirelated data collection and analysis among
departments must occur to allow for longitudinadlgeis of trends and the impact of enforcement,
education, and intervention strategies. In addjtiee seek to expand the number of staff and/dsuni
involved in data collection and analysis for thegmse of increasing staff skills in using assessrasma
tool for forming future program directions. Maiimtimg and increasing the scope of our data cobecti
and analysis efforts will require:

» Substantial staff training in the use of statidtgmtware packages such as SPSS, Microsoft Access

and Excel.
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» Development of a workshop to train staff in datdemtion, analysis, and utilization in program
design. The data collection process will drive diegelopment of prevention education that can be

delivered prior to the occurrence of a criticalident.

Enhanced Student Awareness and Education EffortsEducational program delivery will be
implemented as follows:
1. Purchase and implementation of Hobart and Williamitls Colleges’ Campus Factoid/Reactoid
software, -- part of thelWS Alcohol Education Projetitat won the FY99 Alcohol and Other
Drug Prevention Models on College Campuses Granigetition. Campus Factoids is a
computer screen-saver program that displays novmatformation on AOD-related campus
issues in small info-bytes called "Factoids.” ®tud using any of the University's computer
clusters can submit reactions or "Reactoids” tetdids.” This process facilitates discussion on
AOD-related campus issues, while simultaneoushpettmg the development of strong positive
values and correcting misperceptions of campus AOIDns. Adoption of this program by
Syracuse University will allow joint research opjmities between Hobart and William Smith
Colleges and Syracuse University, especially ihtlgf Syracuse University's demonstrated
success in reducing actual AOD-related behaviacdatrons, and Hobart and William Smith's
demonstrated success in using social norms magk&tipromote accurate perceptions of
students' AOD use.
2. Delivery of educational programs in anticipatiorhafh-risk periods demonstrated through data
analysis:
Summer:

1. Develop and disseminate educational materialse@lest AOD to new students and parents.

16



2. Develop and produce a handbook and a video alesffacampus students to the laws, University
policies, community issues, rights, and resporitigsl affecting them, especially as these relate to

off-campus parties and AOD abuse.

Fall:

1. Conduct a policy education campaign for first-ystadents related to University policies on
AOD and related violence (e.g., policies relatedsiolence, sexual assault, fire safety, noise, and
disorder).

2. Conduct off-campus student orientation, inirajvstaff from the S.A.P.H.E. Office, Office of
Judicial Affairs and Office of Government and Cormity Relations.

3. Train Office of Residence Life staff regarding A@Dlicy and judicial procedures surrounding
AOD-related misconduct. Staff from the S.A.P.HXfice will also provide training on how to
recognize and assist students dealing with substalngse issues.

4. Conduct monthly program development and deliveaining with Office of Residence Life staff
to ensure comprehensive coverage of AOD issueshenappropriateness of programming

messages and strategies.

Mid-Fall:

1. Coordinate and implement programmatic activitiesAlcohol Awareness Week in October,
incorporating focus issues for other October awesenveeks (National Campus Week of
Dialogue, National Coming Out Week, and Rape AwassriWeek). Examples of some events
during Alcohol Awareness Week are the display dtohol & Addictions” student and faculty
artwork and books on related topics; posting ofsfand figures on alcohol-related statistics in
classrooms, on sidewalks, and on table tents imglimalls; and weeklonlylocktails and Virtual

Intoxicationdemonstrations with DWI simulations, a Victims lagp Panel, and free Alca-Sensor

17



Testing (BAC estimator) for students. A key comgainof such activities is the demonstration of
the marked difference in the physiological effemftalcohol consumption based on gender.
2. Target educational messages related to drug usatars# in residence halls in response to data

that demonstrate high rates of drug abuse duri@gnikl-term period.

Spring:
1. Coordinate programming specifically aimed at thedkrsystem to curb rush-related activities
such as hazing and high-risk drinking;
2. Coordinate activities for Alcohol Awareness MorthAipril.
Curriculum Infusion. Provide a grant competition that offers facultyantives in the form of mini
grants worth $1500.00 each, to develop and incatpokOD-related issues into academic curriculum,

particularly in the area of physiological genddfedences and alcohol consumption.

Technical Dissemination of Information. Throughout the year, all AOD-related programmatic
activities and publications, as well as AOD-relatedricular materials and the results from data
collection and analysis, will be posted on a Twdhaint Plan web site. The web-based initiativess an
research associated with the Twelve Point Planseitve as a resource for other institutions of éigh

education as they develop AOD prevention plans.

C. Evaluation of Effectiveness

Needs assessment and quality improvement relatiw tbwelve Point Plan occur through
continuous data collection and analysis, with agéitsby the Chancellor's Commission on Substance
Abuse Prevention and Campus Security. The natdeseope of individual and group experiences in
environments where alcohol is present have beasssd at Syracuse University in the form of theeCor

Alcohol and Drug Use Survey (with data analyzeth@$PSS software), PREVIEW '99 summer
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orientation survey, R.A.P.E. Center data, data flleenSubstance Abuse Prevention and Health
Enhancement Office (S.A.P.H.E.), Counseling Cedé&ta, and University Judicial System daata
from the S.A.P.H.E. Office and University Judicilstem are collected and analyzed using Microsoft-
Access databases (see Appendix C), as well as 8diftrExcel. Together, past data from these various
sources will provide a baseline comparison to asgeseffects of the restructuring of the Universit
Judicial System and newly implemented policies padttices. The most recent Core Survey data
indicate that positive change is beginning to odeuerms of student awareness. An overwhelming
majority of the students who responded to the su¢96.5%) indicated they were aware of the Syracuse
University Policy on Alcohol, Other Drugs, and Taba; 65% indicated their belief that the policy is
enforced on campus; and, 75.5% indicated thatbedigve the University is concerned about the
prevention of AOD abuse. In addition, 53.5% ofigtts surveyed reflected awareness of alcohol and

other drug prevention programs offered by Syratirsgersity.

Judicial Case Activity Trends Since Fall, 1995 For the first time in
—— UJS=University Judicial System
—=— OJA=Office of Judicial Affairs . . .
ORL=0ffice of Residence Life the flve years dur'ng Wh'ch
OSP=O0ffice of Student Programs (Greek Life)
—— ESF=State University of New York College of Environmental Science & Forestry
o . data have been maintained,
3 500
8 400 /\\
S a0 — ¢ the University Judicial
é 200 /// ~— Y/\ N
2 100 /\\. — Z - — \ i
o e N = / e System experlenced a
5555 5555 55585 5555 55656
2388 5Sf: 2533 3283 83583 declinein case load between
Figure 4 the first and second quarters

of the academic year (see Figure 4).

Prevalence of Alcohol in the Number of Cases Processed
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October 16-December 27, 1999, the University Jatligystem received 314 disciplinary referrals of
students, equal to a decline in case load of 44.9%é.attribute this decline to increased awarenads
enhanced enforcement of the University's AOD poliboreover, cases referred to the University
Judicial System during the second quarter weremreral less severe in impact than the cases rdferre
during the first quarter of the academic year (Sgere 6). This too was unexpected when compared t
past years in which violence and other disordeegaly increased in the second half of both fatl an
spring semesters when compared to the first hali@tame semester. For example, violations cktate
alcohol dropped by 48.3% to 213 cases in the seqoader down from 412 cases in the first quarter

(Figure 5). Violations involving

Trends in Cases Involving Violence, Threats of Violence,

and Disorderly Conduct violence decreased 81.8% to two

‘-O-Violence ~- Disorderly Conduct Conduct Threatening Mental/Physical Safety

cases in the second quarter down

60
8 50 - from eleven cases in the first quarter.
S 40 - \
© 30 Unlawful distribution of alcohol to
[
2 20 ~ \\
€ g —
210 —— ~ :/ Ny underage persons and other conduct
0 ‘ ‘ " ik A : : Al
Aug. - October  November December January  February March April May .
September Month which threatens the mental health,
Figure 6

physical health, or safety of others
decreased by 86.2% to eight cases in the secomtegdawn from fifty-eight cases in the first queart
Disorderly conduct decreased by 62.7% to twentydages in the second quarter down from fifty-nine
cases in the first quarter. This reduction in disoly conduct held largely steady until April, whi
reflected an expected increase in alcohol useeasdhool year came to a close, together with
corresponding property damage, noise and othaunptise incidents.

It was disappointing but unsurprising that the énsity Judicial System experienced a slight

increase in case activity (5.1%) between the seeodhird quarters of the 1999-2000 academic year
(See Figure 5). While the frequency of misconawettinued below the first quarter level of 570 case

student social activities, including the major Gaegsh of the academic year, increased early in the
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spring semester, resulting in greater opportunfoestudents to become involved in policy violato
Nonetheless, the number of non-Greek-related intsdi@volving the distribution of alcohol to minors
was substantially smaller than the first quartet mained unchanged from the second quarter. This
suggests that off-campus neighborhoods were reglag&reek chapters as the social option of choice
for some students during the third quarter, exphgithe increase in students who provided alcodol t
minors in the month of March (i.e., conduct whibhefatens the physical/mental safety in FigureTéje
Office of Student Programs, which oversees the IGsgstem, is currently working closely with the
Greek students to develop more effective ways afidg with substance use and associated misconduct

within the Greek system.
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Figure 8 demonstrates the trend in NPI-relatedestudiscipline referrals by each weekend, reflgctin

that as NPI referrals decreased during the falleséen, student arrests for misconduct also deatease

These measures suggest that student behaviorrmofftcaimproved through the spring semester as

students experienced consistent enforcement oatalwJniversity policy. Only three weekends

demonstrated significant negative AOD-related bairanff-campus. The first weekend was the weekend

preceding the official Greek rush period. Becaalseush and new member education activities were

officially “dry” for the first time this year, frarnity and sorority students seem to have attentpted

evade the new policy by hosting alcohol-relatec:fioms the week prior to the official rush period.

Similarly, the two subsequent weekends in whichificant off-campus policy violations were

documented again involved primarily Greek studertie were reaching the height of their new member

education processes. Consistent enforcement opoéeies occurred in response to these incideints.

MISSHAP by Month
1999-2000 Academic Year

Number of Cases
=
ON MO OO

Aug Sep Oct Nov Dec Jan Feb Mar Apr May

addition, new education and enforcement
strategies are being developed to reduce this
phenomenon in the future.

Quantitative analysis of the number
of substance abuse-related emergency

medical interventions indicates a
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10 demonstrates the alarming fact

that the risks to women students
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appear to be increasing. A comparison of gendigens among clients referred to substance abuse
counseling in response to emergency medical intdives between the fall semester, 1998 and the fall
semester, 1999 demonstrates an increase in bottuthieer and proportion of women requiring
emergency services for alcohol or other drug abU$e patterns presented in this data clearly
demonstrate the need to develop outreach and grengmograms that address uniquely feminine
characteristics of alcohol and drug usedditionto the masculine characteristics already idemtifie
through documentation of misconduct. Through thelémentation of new policies and enhanced
enforcement, we have addressed the male-dominatéing out” behaviors motivated by interpersonal
factors. However, in order to reach women effe@tivpreventive education must provide women with
risk reduction education regarding women’s motatior drinking and using other drugs, which
research suggests may be motivated by intraperssuads. Further, such education must emphasize
physiological gender differences as these relabdand alcohol concentrations. We plan to addriessd
issues in our programmatic efforts for the upconyagr.

The number of first-year students

Prevalence of Alcohol as a Dominant factor in Judicial
Cases, Broken Down by Class Status and Month . . . .
(1999-2000 Academic Year) involved in alcohol-related misconduct is
200

%lso /\ = disproportionately high, especially in the first
U / \ —o— Fr
%5 100 &9 . . " .
: / \_\ x six weeks of the academic year. The "learning
e e =
>
2 ol e e | curve" depicted in Figure 11 suggests that the

Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Month

Ei Twelve Point Plan's strategies can have a
igure 11

meaningful impact. These strategies include:
enhanced student awareness of Syracuse Universdiavioral expectations and the rights and
responsibilities of Syracuse University studentdianced parental and University community
involvement in critical incidents, including thevimivement of academic deans’ offices; swift, cotesis

and effective referral of students to educatiomal/er therapeutic interventions in the wake ofitica

incident; firm but fair disciplinary sanctions iagponse to behavioral violations; and, enhanced
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enforcement of underage drinking laws by the Sysad®olice Department, the Department of Public
Safety, and the Division of Student Affairs. Wepkothrough pervasive campus community education of
the University community’s behavioral expectaticass the imposition of standard sanctions for polic
violations, to reduce the initial peak (during fhiet part of the fall semester) of AOD-relateddsnt
disciplinary problems during the second year of@wironmental and enforcement initiative (2000-
2001).

The Twelve Point Plan has already received natim@gnition as a "Promising Program” for
substance abuse prevention. (See page 25 foganipational chart of the Twelve Point Plan.) With
additional grant funding targeted at student edonastaff training, assessment, and disseminatien,
believe the Twelve Point Plan will become a propesgram for AOD risk reduction on college

campuses.
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Twelve Point Plan for Substance Abuse Prevention anHealth Enhancement Organizational Chart
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